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tewardship is not a question of size. Whether the factor is the size of the grant
or the size of the foundation, ons of the major facets of Stewardship is evalua-
Hoao.

Foundations are under an cthical obligation 1o sscertain that chanitable dollars are
uscd appropriately and effectively. This involves two types of targets.

First iz the summative evaluation, which attempts o asoertain if the grant’s ob-
jective(s) have been achieved, as indicated in the application.

The second i 3 formative evaluation, which is more interactive and complex. It
is really a process of evaluating and assessing the progress of the grant a3 it is im-
plemented. It may modify the objectives, activities or participants, etc., as the real-
ity of the implementation environment dictates.

These two types of evaluations may be used to evaluste a specific prant or & spe-
cific area of a Foundation's grant making program. Today's evaluation literature.
has a wide variety of “new" names (terminology) for thess evaluation constraints.
However, evaluation may be thought of as a matrix, from the simpless, Le., Sum-
mative/Specific Grant to Formulative/Grant making Programs, and the resulting

Small foundations, al most, often camy out the most rudimentary “summative
evaluations" for specific grants, requasting the recipient to prepare a report on the
grants achievements, etc. Rarely are such reports meaningful or even accurate.

Strategies must be implemented which will allow small foundations the resources
necessary to carry out evaluations at all levels mentioned above, In most cases,
there are several simple strategics which can be utilized 1o bring effective evalua-
Hon mto the grant making process:

1. Have your grant request (orms emphasize and require 20 evaluation desizn
based on QUICOMES:

2. ldentify which type pf grants/programs require simple summative evalua-
tion and which require more complex formative evaluation. For example, aquip-
ment grants may only require verification of purchases and use, whereas service
grants may require both formative and summative evaluation designs, with the ac-
tive aid of the Foundation in development of the design.

3. Find the right resource people to help with the evaluations. There are ou-
merous places to look for these people. Try universities with graduate students
who may be able to utilize the cvaluation as part of their required research. Attend
professional meetings of personnel who implement the fancrions vou fund. For
example, in health, the Amenican Public Association annual mesting. ou will
find really committed professionaly, especially nurses, teachers, and social workers
who are more than willing to be “evaluation consultants™ for a modest fee or even
without compensation.

Do not forget your own ficld. Ask your fallow grant makers if they will
evaluate 3 project for you, Often they are happy to do so for a variety of reasons,

Perhaps our Association of Small Foundations can develop an on-line file of
colleagues, by specialty and geographic area, who are willing to be evaluation con-
sultants - or develop a list of professionals who are willing to volunteer ar, fora
small fee, conduct project’program evaluations.



